
preencoded.png

SSRF Digital Transformation 
Portfolio 2026
Building the Digital Operating System of Seven Spikes Relief Foundation

BOARD-LEVEL EXECUTIVE PRESENTATION 2026
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Executive Summary

Four Platforms. One Ecosystem. Complete 
Transformation.
SSRF designed, built, and deployed four proprietary platforms — eliminating manual processes, external dependencies, and data fragmentation 

across the organization.

4
Production Systems

Live and operational

2,100+
Managed Donors

Full data ownership

100%
Data Sovereignty

Zero vendor lock-in

24/7
Operational Visibility

Real-time reporting

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

The Challenge

Why Digital Transformation Was Non-
Negotiable

Workforce Visibility
No real-time tracking of field staff or remote teams

Program Management
Orphan and program data fragmented across spreadsheets

Donor Data Ownership
Critical donor records held by third-party platforms

Inventory Control
Shipments and stock tracked manually with no audit trail
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Transformation Impact

Before & After: A Structural Shift

What Changed

SSRF replaced disconnected manual 

workflows with an integrated digital 

architecture — purpose-built for scale, 

transparency, and operational control.

Manual → Automated Siloed → Unified External → Owned
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Architecture

The SSRF Digital Ecosystem

Four proprietary platforms operate as a unified ecosystem — all connected through the SSRF Digital Core, with a Unified CRM Platform planned for 2027 

integration.
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Platform Deep Dive

RWT & OMS: People & Programs

LAUNCHED MARCH 2026

Remote Work Tracker

Real-time field workforce monitoring with automated payroll 

validation and compliance reporting.

• Full workforce transparency

• Payroll accuracy & accountability

• Live analytics dashboard

LAUNCHED APRIL 2026

Orphan Management System

End-to-end sponsorship lifecycle management with automated 

Gift Aid processing and audit-ready records.

• Gift Aid revenue optimization

• Program compliance & audit readiness

• Sponsorship continuity assurance
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Platform Deep Dive

SSR Store & Donor System: Inventory & 
Relationships

LAUNCHED MAY 2026

SSR Store

Shipment and inventory management with full financial 

traceability and real-time stock control.

• Inventory accuracy & financial control

• Operational efficiency at scale

• Audit-ready documentation

LAUNCHED JUNE 2026

Donor System

Proprietary donor platform with AI-powered data extraction 

and direct donation automation.

• 2,100+ donors under direct management

• 100% data sovereignty — zero third-party dependency

• Significant cost reduction vs. external CRM
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Organizational Impact

Four Pillars of Lasting Value

Operational Excellence

Automated workflows 

eliminate manual effort and 

reduce error rates across all 

functions.

Governance & 
Transparency

Real-time reporting and audit-

ready records strengthen 

donor and board confidence.

Full Data Ownership

SSRF owns, controls, and 

secures all operational and 

donor data — no external 

dependencies.

Scalability

Architecture designed to grow 

— supporting expanded 

programs, geographies, and 

donor volumes.
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Roadmap

2026 Launch Sequence & 2027 Vision
1March 2026

RWT — Remote Work Tracker

2 April 2026
OMS — Orphan Management System

3May 2026
SSR Store — Inventory & Shipments

4 June 2026
Donor System — 2,100+ Managed Donors

52027
Unified CRM · Executive Dashboards · AI Assistants · Business 

Intelligence

All four platforms designed, developed, deployed, and operated internally — zero vendor lock-in, full data ownership, sustainable infrastructure.
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The Foundation Is Built.
The objective was not merely to build four systems — but to establish the digital operating foundation that will support SSRF's 

operations, transparency, and growth for years to come.

Better Decisions Lower Risk Higher Efficiency

Stronger Accountability Long-Term Sustainability
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